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ISE4GEMs Approach: Background
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ISE4GEMs Guide
Part A (Practitioner Theory)
Chapters:
1. Introduction
2. Systems Thinking 
3. The GEMs Framework  
4. ISE4GEMs Approach and the SToC
Part B (Practitioner Approach)
Chapters:
5.   Evaluation Preparation and Design
6.   Data Collection
7. Data Analysis, Interpretation and Reporting
8. Capacity Development for Social Change
6
What is Systems Thinking? 
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• Interrelationships: connections 
between people, things or 
ideas.
• Perspectives: formed by 
values, beliefs and what we 
know about the world.
• Boundaries: Defined by our 
knowledge, resources, ideas, 
values, biases, priorities or 
perspectives. 
What is ‘Systemic’ Thinking? 
Systematic analysis implies a 
thorough, predictable, and 
controlled process which is 
essentially reproducible but may 
not consider all the interactive 
parts of the system and 
stakeholders.
Systemic analysis encourages a 
critical and holistic analysis of the 
opportunities, constraints, and 
relationships of parts within a 
system, analyzing the system as a 
whole. 9
Systemic Theory of Change
Intersectionality
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• Ethics to empower and enable individuals and 
communities 
• Validity and rigour through inclusive 
interpretation
• Transdisciplinary mixed methods for socio-
environmental analysis
• Capacity development on systems thinking and 
GEMs
• Attributes and competencies
Key elements of ISE4GEMs
Part B 
Practitioner Approach
Stages of the ISE4GEMs


Evaluation Boundary
Tool 6: ISE4GEMs planning tool 
Implementation plan
Planning and Design
Chapter 6 
• Continuous reflection
• Adaptation
• Cycles of data collection and 
emergence
• Transdisciplinary methods 
• Capacity Development
Data Collection
Chapter 7
Systemic Triangulation
Chapter 8
• Underscores the 2030 
Agenda 
• At the core of policy 
failure in some sectors, 
especially in developing 
countries.
Capacity Development  & 2030 Agenda
• Work in partnership to 
build mutual capacity. 
• SDGs have specific 
targets related to 
capacities included under 
Goal 17 on partnerships
Communicating Results
Tools     
• Piloting
• Contributions requested for Inclusive 
Systemic Thinking book Routledge
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